Design, communications
and marketing for a
social landlord serving
10,000 customers in the
Sussex coastal area.
Working with Worthing
Homes since 2008, we
refreshed the brand,
advise on marketing
strategy, help secure
Big lottery funding and
contribute to a nationally
acclaimed, award winning
energy saving initiative.

“Day 1 have supported the development of the Worthing Homes brand, refined our
marketing approach to our different target audiences and helped rationalise the variety
of visual styles that had developed over a number of years.
“We now have a common visual language across all our services; a more coherent
approach to different audience types and a creative resource that we can call on to help
develop key initiatives.
“Our website has been redesigned and reprogrammed using a content managed system.
The structure is now more user friendly and easier to navigate. Due to the robust nature
of the CMS, our own staff are able to update content with ease...”

ROBIN ROBERTS, PROPERTY DIRECTOR, WORTHING HOMES
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Co-ordinated and inclusive visual communications

As a part of our commitment to support
and improve the neighbourhoods in which
we work, Worthing Homes has invested
extensively in trees, landscaping, informal
play areas and open space improvements.
1,700 new trees and over 2,500 saplings have
already been planted with more to come.

Sappling
As a member of Sappling – one of the best
performing affordable housing delivery
partners in the South East, we ensure that
our new homes programmes receive strong
regional and strategic support through the
Homes and Communities Agency, whilst
remaining focused on local circumstances
and community needs.

www.worthing-homes.org.uk

Over 1,700
new trees
planted

www.worthing-homes.org.uk

At Lyndhurst Road, 12 apartments were
erected from oversite slab to completely
watertight in 7 days, using an innovative
off site closed panel system. This is just
one example of the many innovations
employed day-to-day.

www.worthing-homes.org.uk

www.worthing-homes.org.uk

Innovation and
sustainability

Over 400
new homes
Worthing Homes’ strategy for
the provision of new homes is
based upon a desire to provide
high quality affordable homes and
excellent local management and
maintenance services wherever
we work. Worthing Homes now
provides affordable housing along
the Sussex coast in Adur, Arun,
Brighton and Worthing.

Over £80m
invested in renewal
and regeneration
As well as investing in new homes, we have
an on-going programme of refurbishing
existing properties, including the installation
of new windows, french doors, kitchen and
bathrooms, gas central heating, resurfacing,
lift modernisation and new balconies – all
with local companies.

Relish
As part of our anniversary celebrations, our
Low Impact Living initiative includes a ground
breaking pilot project – Relish (Residents
4 Low Impact Sustainable Homes). We are
working with selected volunteer tenants,
pioneering research into optimising energy
use in older homes. We are analysing the
effects of educating users in efficient energy
use against refurbishment and minimising
energy loss. This project has been selected
by Constructing Excellence as their first
‘Innovation in Practice’ project.
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Stock transfers
To date, Worthing Homes has successfully completed
four small scale stock transfers (SSST). Each transfer
was in our primary area of operation and comprised,
two from London and Quadrant (44 + 11 units), one from
Metropolitan Housing Trust (20 units) and one from
Adur District Council (6 units) which also included a car
park for land disposal, where we constructed 8 new
houses for affordable rent.

Constructing
Excellence winners
Client of the Year: Worthing Homes
Worthing Homes was awarded Client of the Year
for truly driving innovation and best practice;
both in the way we managed our supply chain
and engaged with key stakeholders.

28/09/2009 10:08
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Each transfer was completed on time and we made
a commitment to the transferring registered provider
and their residents to complete all improvements or
catch up repair works within 12 months of the transfer.
We have invested over £900,000 in these 81 homes since
they were transferred.

28/09/2009 10:09
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ABOVE: SIX FOOT HIGH BANNERS

As a design practice, we are increasingly working on projects aimed at,

ABOVE RIGHT: IN 2012 DAY 1

EXHIBITED AS PART OF THE CELEBRATION

or involving harder to reach groups. These have included special needs

WERE AWARDED ‘BUSINESS

OF 10! DESCRIBING THE LEGACY OF
WORTHING HOMES INITIATIVES.

youngsters, looked after children, older people, those with dementia and
colour blindness.

PARTNER OF THE YEAR’ FOR OUR
WORK IN SUPPORTING WORTHING
HOMES’ COMMUNITY HOUSE
PROJECT. DAY 1 AUTHORED AND

To maximise the effectiveness of communicating with these audiences we

PRESENTED THE APPLICATION
TO THE BIG LOTTERY FOR AN

have developed an action plan around key areas, including:

AWARD OF £500,000 (MAXIMUM

• maximising creativity whilst retaining appeal to a wider audience;

AMOUNT) FOR THE PROJECT. THE

• understanding the needs of different users and the routes available to
ensure design and communication is accessible;

EVALUATION REPORT SHOWN
HERE DETAILS THE OUTCOMES
OF THE PROJECT 5 YEARS ON.

• learning from the experience of others who apply principles of creative
design to a wider audience;
• working with suppliers, considering legal and best practice obligations when
procuring a service;
• ensuring websites are designed according to recognised web standards;
• learning to use software to promote accessibly, including Flash and PDF
documents.

We are working with resident groups at Worthing Homes to create ‘resident
approved’ designs which also gives us an insight into the everyday challenges
for key target groups.
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Choice... and a voice!
At the heart of any social enterprise are people. The differences between
individuals and communities lend a richness to our neighbourhoods. We
promote involvement, equality and diversity and are committed to providing
real opportunities for our customers and the wider community.

Homespace
Ten years ago we launched an ongoing
improvement programme on existing
homes. For all the day to day repairs
our homespace team look after
electrical, plumbing, carpentry and
decorating jobs, as well as general
labouring and groundwork.

92%

Serving our customers well
We are a local company, serving Adur, Arun
and Brighton. When we began in 1999, our
area of operations covered Worthing only;
since then we have expanded as far west as
Littlehampton and as far east as Brighton.

We made that pledge, understanding that
our customers are the key to understanding
how to build an excellent organisation. Our
Resident Involvement Strategy is continuously
evolving and includes consultations and
surveys, share issues, resident board
membership, opportunities for volunteering,
skills development, sheltered forums, fun days
and latterly – mystery shopping.

Hints and tips
Our maintenance team have developed
a series of residents’ guides with advice
on decorating, condensation and
simple maintenance issues. Copies
are available both online and as hard
copies at our offices.
Sharing information
As a part of our Residents’ Involvement
Strategy, ‘Home News’ – a chatty, easy
to read newsletter is published four times
a year. This helps promote involvement
from all our residents, reporting on
projects, events and progress across our
neighbourhoods.

Tenant directors
Our management board comprises three
groups – independent directors, council
nominees and tenant directors. Four of the
thirteen directors come from our customer
base and are elected for a term of three years.

Our customers help us to make better
decisions about our business
Ten years ago, we made a pledge: “Worthing
Homes will ensure that residents are aware
of and feel involved in, all decisions affecting
their homes and communities. We will do
this by providing regular, clear and timely
information to residents, with opportunities
to influence decisions at a level they feel
comfortable with.”

I’ve lived in Worthing all my life – just around
the corner from the community house. I think
we’re really lucky to have a landlord that
gets so involved. The directors sign up for
everything... football matches, talent contests,
the lot. It doesn’t feel like an ‘us and them’
situation, we all live and work in the same
community, we’re all in it together.

Worthing Homes: InBusiness for Neighbourhoods
• We are in business for neighbourhoods.
• We put our energy into creating places where people
want to live.
• We invest in a range of services as well as homes.
• We are independent social businesses working with local
people and partner organisations to deliver results.

Worthing Homes: Constructing Excellence member
As members of Constructing Excellence, we share learning
and drive innovation to deliver a demonstrably better
built environment. In 2004, a Worthing Homes case study
on partnership working and continuous improvement was
showcased as a demonstration project. In 2009 we became
the first member company to be accepted onto a new
‘Innovation in Practice’ programme.

Worthing Homes: Investors In People
Worthing Homes first achieved the award in 2005 and has
continued to progress excellent working practices that
encourage the development and involvement of all staff.
Worthing Homes promotes training and learning
opportunities for all its staff and encourages staff to
progress and develop themselves and their skills throughout
their employment at the company.

Worthing Homes: Two Ticks Award
The two ticks symbol is given by Job Centre Plus to
employers who have agreed to meet five key commitments
regarding recruitment, employment, retention and career
development of people with disability.
Our commitment to people with disabilities is an on-going
process, which we are constantly reviewing and involves
all our employees.
Please contact Corporate Services if you would like this
document in Braille, large print, audio version or in another
language. Our contact details are at the foot of this page.

In just ten years:
over 400 new homes, a growing customer base of over 6,000 and an award winning community project...
In the ten years since we began, it’s been quite a journey. But we’re
proud to say that the most significant achievement of our first decade
is the consolidation of our relationship and reputation with our customers
– the lifeblood of our business. We’re delighted that in a recent survey
97% of our residents think that Worthing Homes is a ‘good landlord’.
This ten year review explains the stories behind the business.

ANDREW THOMPSON, DOMINION ROAD RESIDENT

Our focus is making sure that we deliver
excellent levels of customer service within
this geographical area, working within our
customer service standards. As our business
develops, we will retain this rule – developing
solutions that ensure there is no loss of service
quality as we grow.

CRAWLEY

90%

Worthing Homes: 2012 Construction Commitments
We have adopted the Government’s ‘2012 Construction
Commitments’ – procurement and integration,
sustainability, client leadership, design quality, commitment
to people and health & safety – confirmation of our
commitment to good practice in sustainable development
and asset management.

Worthing Homes
Davison House
North Street
Worthing
West Sussex
BN11 1ER

“ Being involved as a
customer really makes
a difference”.

1999

2000

2001

2002

Worthing Homes is
launched with the
support of Worthing
Borough Council’s housing
personnel, 18 of whom
are still with us today!
In our first year, we had
over 9,000 visitors to
our reception, which
meant that we were soon
looking around for more
accessible, visitor friendly
premises.

We pass our first Housing
Corporation monitoring
with flying colours, invest
£3 million in improvements;
launch our Resident
Involvement Strategy
and a five year programme
of ‘best value’ reviews.

We begin a programme of
sponsorship of local youth
football clubs; £1 shares
are made available to
residents; open 12 homes
at Alpha Court, kick
starting the regeneration
of a formerly run-down
area of the town and carry
out an extensive survey of
all our homes.

Davison House opens
The launch of the
T: 01903 703 100
– offering level access,
residents’ panel promotes
E: info@worthing-homes.org.uk
customer parking and
the involvement of
a training and resource
residents on the running
www.worthing-homes.org.uk
centre.
Two learning rooms
of our organisation. In
with computers
partnership with Worthing
host adult learning
MIND, we set up ‘Garden
programmes, pensions
Minders’ employment
advice and community
project. One and two
clubs such as creative
bedroom homes are made
writing groups.
available on a shared
ownership basis.

2003

“ As a landlord, Worthing
Homes delivers on its
promises. We are delighted
with the results! My wife
is overjoyed with the
wonderful kitchen – what
a transformation!”

“ A project of this size takes
much organising... Despite
this, we can categorically
say that we have
thoroughly enjoyed
every second!”

“Worthing Homes was
recognised to have truly
driven innovation and
best practice; both in the
way it manages its supply
chain and in the way it
has engaged with key
stakeholders.”

Ten years of creating homes
and supporting neighbourhoods

2004

2005

2006

2007

2008

2009

As a part of ongoing,
community led
regeneration programmes,
we support fund raising
for the refurbishment
of a community park
in Durrington.

Mick’s Garage, which has
since grown into Mick’s
Garage Community House,
was made available to
Mick and Chriss Smith,
residents who voluntarily
worked with local young
people to help repair bikes
and provide activities
outside school.

Our newly formed
Greenspace team worked
hard to restore overgrown
public spaces – pruning
and replacing shrubs
and trees.

Worthing Homes, against
very strong national
competition, is awarded
Constructing Excellence’s
first ‘National Client of
the Year’.

Our telecare team
– RedAssure are the first
in the UK to achieve
the Telecare Services
Association new code
of practice standard.

Worthing Homes ranks
as one of the best
companies to work
for, receiving a ‘Best
Companies 2009’ star
status accreditation.
Based on staff feedback,
factors such as leadership,
well being and how
employees rate their
managers, team spirit
and company ethos
are assessed.

We launch our Community
Involvement Awards
– celebrating the work of
our contractors, residents
and community groups.

20 homes for refugees in
Worthing were transferred
from the Metropolitan
Housing Trust, so that they
could be managed locally.
An average of £15,000
per home was invested,
meeting and exceeding the
Decent Homes Standard.

In partnership with Arun
District Council, Worthing
Homes regenerates Wick’s
old laundry to provide
22 new homes for local
families.

HORSHAM

Since 1999, our area of operations covered
Worthing only – since then we have
expanded as far west as Littlehampton
and as far east as Brighton.
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Residents for low impact, sustainable homes
A daily 5 minute
shower could use
13,000 litres less
water per year than
a bath. That’s a lot
of wasted energy!
(www.bbc.co.uk/bloom)

Getting the
most out of your
storage heaters

Reduce your
energy costs
byas much
as 20%
A quick guide to
shower alternatives
Your own
step by step
guide

Bath v shower

SHOWER FIXING 2pp AW.indd 1

holiday
fund

1

ENERGY IMPROVEMENTS 12pp SP AW.indd 1

21/06/2012 17:22

A BESPOKE ADVICE PACK (AVAILABLE FOR THIRD
PARTY ORGANISATIONS TO ADOPT UNDER LICENCE) IS
PREPARED FOR EACH RESIDENT, USING VARIABLE DATA
PRINT TECHNOLOGY. THIS MEANS THAT EACH RESIDENT
HAS THEIR OWN ‘PLAN’ AND RELISH RATING.

THE RELISH FAMILY, LEAD BY REGGIE AND RENE
ARE THE CHAMPIONS OF THE CAMPAIGN..
BELOW: REGGIE SPREADING THE WORD IN WORTHING
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Getting the most out of your storage heaters

STORAGE HEATER 4pp AW SP.indd 1

21/06/2012 17:24

RELISH HAS BEEN RECOGNISED BY
SUSTAINIA AS ONE OF THE BEST 100
SUSTAINABLE PROJECTS GLOBALLY

"Worthing Homes has been developing an approach
to sensible, low carbon refurbishments in occupied

AND WAS FEATURED AT RIO+20 IN 2012.

homes. Day 1 worked with us from the outset, naming

IT HAS ALSO WON FURTHER AWARDS,

the campaign and creating a very distinctive approach.

INCLUDING:
• 2010 NATIONAL FINALIST: THE LEGACY
AWARD: SUSTAINABILITY
• 2011 NATIONAL FINALIST: INTEGRATION
AND COLLABORATIVE WORKING
• 2011 LONDON AND SOUTH EAST
FINALIST: CLIENT OF THE YEAR
• 2011 LONDON AND SOUTH EAST
FINALIST: INNOVATION
• 2012 LONDON AND SOUTH EAST
FINALIST: VALUE
LEFT: THE RELISH SHOWFLAT

Relish™ – ‘Residents 4 Low Impact Sustainable Homes’
has been more successful than we could ever have
hoped, both in the results we have achieved with the
first year pilot and awareness across the industry.
We get as many compliments on the brand as we do
the project! Day1 have helped bring the project to life
– making sure that sometimes complex information is
communicated in an inclusive way.
We’re very proud to be among the world’s leading
sustainable solutions and the very positive impact this
has had on the profile of our organisation.."

ROBIN ROBERTS, PROPERTY DIRECTOR, WORTHING HOMES
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Day 1 is an experienced corporate communications consultancy with an in-house
creative and production team.
We create visual solutions for every kind of audience for public and private
sector clients of all sizes. The founding partner of Day 1 began the original
practice in 1984.
We believe our business is about helping clients achieve their goals through
creative communication strategies.
As markets and cultures change, we move with them. We believe good
quality design and communication influences progress and achieves results.
We enjoy working with enlightened clients who understand how marketing
and communications drive their business strategies.
We believe that whenever an organisation expresses itself, in however small
a way, its reputation and profile is under scrutiny. We believe in loyalty, honesty
and using our talents to contribute to valuable outcomes.
We work across all media and our clients are from many fields: government
and NGOs, education, finance, IT, property development, construction, catering,
publishing, arts, trusts, manufacturing, logistics, architecture and more.
Our credentials
All partners, staff and associates of Day 1 are educated to degree standard
in their fields. In addition, the partners have many years’ involvement with
the International Society of Typographic Designers, the professional body
which exists to establish and maintain standards in visual communications
through educational and industry influence. Tina Carter is a Fellow of the
society and spent five years as Education Officer between 1991 and 1996.
Andy Uren is a longstanding member of the ISTD’s Council and is currently
chief executive (this is a part-time, voluntary, unpaid role). Both Andy and
Tina are actively involved in the Society’s projects in higher education, as
assessors and advisors.
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